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ABSTRACT

The persistence of armed conflicts across multiple regions in the contemporary global order has
exposed the fundamental limitations of traditional peace-building approaches that rely
predominantly on diplomatic negotiations, military interventions, and economic sanctions. While
such measures may produce short-term cessations of violence, they consistently fail to address
the structural and societal drivers that sustain conflict over time. This paper advances the
argument that Diversity, Equity, and Inclusion (DEI) constitute a critical and under-utilised
framework for fostering sustainable peace in conflict-affected regions. Drawing on a systematic
review of recent empirical studies, policy discourse, and global governance frameworks, this
research demonstrates how exclusion, structural inequality, and the marginalisation of identity
groups function as catalysts for violence and conflict recurrence. Adopting a qualitative
conceptual methodology informed by interpretive synthesis, the paper develops an integrative
DEI-based peace framework that operates across institutional, societal, and economic dimensions.
A focused case analysis of the Israel-Palestine conflict is employed to illustrate how inclusive
dialogue and participatory engagement can contribute to conflict transformation. A secondary
analytical lens is applied to contemporary geopolitical confrontations to further illustrate the
costs of exclusionary approaches. The findings suggest that embedding DEI principles into
peace-building strategies can enhance social cohesion, strengthen institutional legitimacy, and
support long-term stability. This paper contributes to the growing body of literature by
repositioning DEI from a micro-level organisational construct to a macro-level architecture for
global peace governance.

Keywords — Diversity, Equity, Inclusion, Peace-building, Conflict Resolution, Structural
Inequality, Global Governance, Inclusive Diplomacy, Participatory Governance
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Introduction

The world today is confronted by a growing proliferation of armed conflicts, political tensions,
and humanitarian crises of unprecedented scale. From entrenched territorial disputes to emerging
geopolitical confrontations, the international community continues to struggle with building
durable peace in deeply divided societies. Despite decades of investment in peace negotiations,
conflict resolution mechanisms, and post-war reconstruction programmes, the recurrence of
violence across multiple regions suggests that existing approaches are structurally inadequate in
addressing the root causes of instability (Lederach, 1997; United Nations University, 2024).

Traditional peace-building frameworks have largely emphasised political settlements, ceasefire
agreements, and economic stabilisation. While these interventions are necessary, they are limited
in scope, focusing primarily on the immediate cessation of violence rather than the long-term
transformation of conflict-prone societies. In numerous instances, peace agreements have
collapsed due to unresolved grievances rooted in inequality, discrimination, and the systematic
exclusion of marginalised communities from political processes (Stewart, 2008; Rohner, 2024).

Increasingly, scholars and policymakers are recognising that sustainable peace cannot be
achieved without addressing the deeper structural and societal dimensions of conflict. As
Galtung (1969) famously articulated, peace in its positive sense extends far beyond the mere
absence of violence: it encompasses the presence of justice, fairness, and inclusive institutions
that respond equitably to all members of society. It is within this evolving conceptual landscape
that Diversity, Equity, and Inclusion (DEI) emerges as a compelling and largely underexplored
framework for peace-building.

Although DEI has traditionally been associated with organisational management and workplace
diversity initiatives, its underlying principles hold significant relevance for broader societal
transformation. By emphasising the recognition of diversity, the pursuit of fairness, and the
inclusion of marginalised voices in governance processes, DEI offers a holistic approach to
addressing the root causes of conflict (Shore et al., 2011; Nkomo & Hoobler, 2014). This paper
seeks to explore the transformative potential of DEI as a foundational pillar in reimagining
global peace-building strategies in an era defined by fragmentation, polarisation, and persistent
armed conflict.

2.Literature Review
2.1 From Negative Peace to Positive Peace

The conceptualisation of peace has evolved considerably within the academic and policy
domains. Early approaches to peace-building were centred on the notion of 'negative peace’,
defined as the absence of direct violence or armed conflict. While this definition offered a useful
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operational baseline, it has been widely criticised for its analytical narrowness and its failure to
address the social structures that reproduce violence over time (Galtung, 1969; Richmond, 2010).

Contemporary peace studies increasingly emphasise the concept of 'positive peace', which
encompasses not only the absence of violence but also the presence of social justice, equity, and
harmonious social relations. Galtung's (1969) foundational work on structural violence
established that systems of inequality and oppression perpetuate harm even in the absence of
overt armed conflict. This insight has been refined and extended by subsequent scholars who
emphasise that enduring peace requires addressing systemic inequities embedded within social,
economic, and political institutions (Richmond, 2010; Mac Ginty & Richmond, 2013).

Recent global policy discourse reinforces this intellectual shift, emphasising that effective peace-
building must incorporate inclusive development, equitable resource distribution, and
participatory governance (United Nations, 2025; UNDP, 2018). These dimensions align closely
with the core principles of DEI, suggesting a natural and productive convergence between peace
studies and inclusion frameworks that this paper seeks to develop systematically.

2.2 Structural Inequality and Conflict Dynamics

A substantial body of research has established a robust empirical and theoretical link between
structural inequality and the emergence of violent conflict. Societies characterised by unequal
access to resources, political exclusion, and social marginalisation are significantly more
vulnerable to instability (Stewart, 2008; Cederman, Weidmann & Gleditsch, 2011). Inequality
not only creates material deprivation but also fosters perceptions of injustice and relative
deprivation that intensify collective grievances and fuel mobilisation toward violence (Gurr,
1970; Acemoglu & Robinson, 2012).

Of particular theoretical significance is the concept of horizontal inequalities, that is, inequalities
that exist between culturally defined groups such as ethnic, religious, or linguistic communities.
Stewart (2008) demonstrates that when specific groups are systematically disadvantaged in
economic, political, or social domains, the resulting sense of exclusion catalyses collective
mobilisation and, in extreme cases, violent confrontation. This mechanism is especially potent
when group identities are politicised, providing ready-made frameworks for articulating
collective grievances.

Moreover, persistent inequality undermines institutional trust, weakens social cohesion, and
erodes the legitimacy of governance structures (Putnam, 2007; Rohner, 2024). In such
environments, traditional peace-building interventions that treat political settlements as self-
sufficient solutions systematically fail to address the structural conditions that generated conflict
in the first place (Lederach, 1997; United Nations University, 2024).
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2.3 Inclusive Peace and Global Policy Discourse

In response to the demonstrated limitations of conventional approaches, the concept of inclusive
peace has gained prominent traction in international policy circles. The United Nations'
sustaining peace agenda, formally adopted in 2016, emphasises the centrality of inclusivity in
conflict prevention and resolution, specifically advocating for the meaningful participation of
diverse stakeholders, including women, youth, and marginalised communities, in all phases of
peace processes (United Nations, 2025; UN Women, 2025).

Inclusive peace-building operates on the recognition that sustainable solutions cannot be
imposed through elite-driven, top-down processes but must emerge through participatory
mechanisms that reflect the perspectives and needs of all affected populations (Mac Ginty &
Richmond, 2013; Jones, 2025). By incorporating diverse voices and ensuring equitable
participation, inclusive frameworks seek to address the root causes of instability and foster
societal resilience. The evidence base for inclusive approaches is growing. Research by the
United Nations Development Programme (2018) demonstrates that peace processes that include
women are 35 per cent more likely to last at least 15 years, while processes that exclude civil
society organisations are more likely to relapse into conflict within five years. These findings
strongly support the proposition that broadening participation is not merely a normative
aspiration but a practical imperative for durable peace.

2.4 DEI in Organisational and Societal Contexts

Diversity, Equity, and Inclusion as a formal framework emerged primarily within organisational
behaviour and human resource management literature. Shore et al. (2011) define inclusion as the
degree to which an individual feels a sense of belonging and value, while diversity refers to
differences in identity characteristics that influence how individuals experience their social
environment. Equity, distinct from equality, involves the provision of resources and
opportunities proportional to need, recognising that different starting positions require
differentiated support (Mor Barak, 2015).

Nkomo and Hoobler (2014) observe that DEI research has evolved from a narrow focus on
demographic representation toward a more comprehensive understanding of how institutional
structures can either replicate or dismantle systems of exclusion. This evolution mirrors
developments in peace studies, where the emphasis has shifted from elite negotiations toward
inclusive societal transformation.

2.5 Reframing DEI in a Peace Context

While DEI has been extensively studied within organisational contexts, its systematic application
to conflict resolution and peace-building remains relatively underdeveloped in the academic
literature. However, as Paffenholz (2014) notes, the participatory and inclusive dimensions of
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DEI align closely with the requirements of what she terms 'local ownership' in peace-building,

wherein affected populations possess genuine agency in shaping post-conflict arrangements.

Emerging scholarship suggests that DEI can function as a conceptual bridge between micro-level
organisational practices and macro-level societal transformation (Jones, 2025; United Nations
University, 2024). By extending DEI principles beyond workplaces to governance systems,
public policy, and community engagement, it becomes analytically possible to address the
structural and cultural dimensions of conflict in a more comprehensive and theoretically coherent
manner. This paper builds on this emerging intersection by proposing a DEI-based framework
for peace-building that integrates insights from both fields.

3.Research Methodology

This study adopts a qualitative and conceptual research design, aimed at developing a
theoretically grounded framework rather than testing empirical hypotheses. This methodological
choice is appropriate given the exploratory nature of the research question and the absence of
established empirical models linking DEI principles directly to peace-building outcomes.
Conceptual and framework-building research has a recognised tradition in both peace studies
(Lederach, 1997; Galtung, 1969) and DEI scholarship (Shore et al., 2011; Mor Barak, 2015), and
offers a productive means of synthesising insights across disciplinary boundaries.

The research draws on secondary data sources across three categories: (1) peer-reviewed
academic literature in peace studies, conflict resolution, DEI, and political economy; (2) policy
reports and documents from international organisations including the United Nations, the United
Nations Development Programme, UN Women, and the United Nations University; and (3)
contemporary analyses of specific conflict contexts. Literature was selected through a systematic
process involving database searches across Scopus, Web of Science, and Google Scholar using
the keywords: peace-building, DEI, inclusive peace, structural inequality, participatory
governance, and conflict resolution. Sources published between 2010 and 2025 were prioritised
to ensure currency, with foundational theoretical works (e.g., Galtung, 1969; Stewart, 2008)
included regardless of publication date due to their paradigmatic significance.

A thematic synthesis approach was employed to identify key patterns, mechanisms, and
relationships between DEI principles and conflict dynamics (Thomas & Harden, 2008).
Thematic synthesis enabled the identification of cross-cutting themes across disparate literatures,
facilitating the development of a coherent conceptual model. An interpretive synthesis
methodology was further applied to integrate insights from the two primary disciplinary
traditions—peace studies and DEI scholarship-into a unified framework, following the approach
articulated by Dixon-Woods et al. (2006). To enhance contextual relevance and illustrative
specificity, the study incorporates a focused case analysis of the Isracl—Palestine conflict,
selected due to its paradigmatic status as a protracted identity-based conflict and the availability
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of documented inclusive dialogue initiatives. A secondary analytical discussion examines the
broader geopolitical confrontation between Israel and Iran as a contemporary illustration of the
costs of exclusionary approaches. These case analyses are employed in an illustrative rather than
explanatory capacity: their purpose is to demonstrate the plausibility and relevance of the
proposed framework rather than to test causal claims.

The primary limitation of this methodology is its reliance on secondary sources and its inability
to establish causal relationships empirically. Future research should develop empirical models to
test the framework propositions advanced here across diverse conflict settings.

4.DEI as a Framework for Peace-Building
4.1Diversity and the Recognition of Identity

Diversity, as a foundational principle of the DEI framework, refers to the acknowledgement and
acceptance of differences across multiple identity dimensions, including ethnicity, religion,
culture, language, gender, and political affiliation. In conflict-affected societies, these differences
are frequently politicised, instrumentalised by political actors to consolidate group boundaries
and manufacture adversarial identities that sustain cycles of violence (Brubaker, 2004; Stewart,
2008).

The failure to recognise and respect diversity produces what Galtung (1969) characterises as
cultural violence: the use of culture and identity to legitimise structural and direct violence.
Conversely, as Putnam (2007) observes, diverse societies that develop effective mechanisms for
intergroup dialogue and mutual recognition tend to exhibit higher levels of social capital and
institutional trust over the long term. Peace-building initiatives that systematically integrate
diversity recognition can therefore reduce the 'us versus them' polarisation that sustains conflict,
creating conditions for dialogue and cooperation.

4.2Equity and the Redistribution of Opportunity

Equity, as distinct from formal equality, focuses on the fair distribution of resources,
opportunities, and political power in a manner that accounts for historically accumulated
disadvantage. In many conflict settings, structural disparities in wealth, access to education,
political representation, and security provision serve as primary catalysts for collective
grievances and mobilisation toward violence (Cederman et al., 2011; Acemoglu & Robinson,
2012).

Policies aimed at equitable development—including inclusive economic growth, targeted social
protection, land reform, and minority political representation—can systematically mitigate the
material conditions that generate conflict. Rohner (2024) demonstrates that economic policies
reducing horizontal inequalities between groups are associated with measurable reductions in
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conflict risk and recurrence. Embedding equity principles into post-conflict reconstruction
therefore serves both a normative function, redressing historical injustices, and a strategic
function, reducing structural grievances that sustain instability.

4.3Inclusion and Participatory Governance

Inclusion involves the creation of systems, processes, and institutions that enable all individuals
and groups to participate meaningfully in political decision-making. In the context of peace-
building, inclusion is critical for ensuring that negotiated solutions are perceived as
representative, legitimate, and reflective of the needs of all affected communities (Paffenholz,
2014; UNDP, 2018).

Participatory governance mechanisms-including community consultations, inclusive policy
dialogues, and representative transitional justice processes-provide institutional platforms for
diverse voices to be heard. As UN Women (2025) documents, peace processes that include
women and civil society actors not only produce more comprehensive and human-centred
agreements but also demonstrate significantly higher durability over time. Inclusion thus
constitutes not merely a normative aspiration but an empirically grounded strategy for sustaining
the legitimacy of peace arrangements.

5.Case Analysis
5.1The Costs of Exclusionary Peace: The Israel-Iran Confrontation

The protracted geopolitical confrontation between Israel and Iran represents one of the most
significant structural instabilities in contemporary Middle Eastern and global politics. This
conflict is characterised by fundamental ideological opposition, competing regional hegemonic
ambitions, asymmetric capabilities, and the absence of any meaningful inclusive diplomatic
architecture. Examining it through a DEI lens illustrates the systematic costs of exclusionary
approaches to managing interstate conflict.

Historically, relations between Israel and Iran have been shaped by reciprocal threat perceptions,
proxy competition across the region, and deep identity-based polarisation rooted in competing
religious and political ideologies (Chubin, 2009). Neither state has engaged the other through
multilateral inclusive frameworks; rather, each has pursued strategic calculations that
marginalise civil society, minority voices, and transnational peace actors, reducing the space for
de-escalatory narratives.

From a DEI perspective, several structural features of this confrontation are analytically
significant. First, the concentration of decision-making authority among political and military
elites in both states severely limits the diversity of perspectives informing strategic choices. Civil
society organisations, diaspora communities, and academic networks that might articulate
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alternative approaches are systematically excluded from formal processes. Second, structural
inequalities-including asymmetric access to international institutions, differential economic
capacity, and uneven recognition in global governance forums—deepen mutual perceptions of
injustice and reduce incentives for compromise. Third, identity narratives on both sides are
framed in zero-sum terms that render diversity a perceived threat rather than a resource for
conflict transformation.

Importantly, international responses to Israel-Iran tensions have also reflected exclusionary
patterns. Diplomatic interventions have been primarily led by major powers pursuing strategic
interests rather than inclusive multilateral processes that incorporate regional civil society and
neutral mediators. This top-down, elite-centric approach has reproduced structural conditions
that sustain hostility rather than creating conditions for inclusive dialogue.

The humanitarian consequences of this ongoing confrontation—including civilian populations in
proxy conflict zones who bear the primary costs of elite strategic competition while being
entirely excluded from peace processes-further underscore the argument that exclusionary
systems fail to protect the most vulnerable. A DEI-informed approach would prioritise the
inclusion of these communities in any diplomatic framework, alongside equitable representation
of smaller regional states and civil society in international mediation efforts.

In summary, the Israel-Iran confrontation functions as a structural illustration of the limitations
of exclusionary approaches to conflict management. It reinforces the central contention of this
paper: that the absence of DEI principles in interstate conflict dynamics produces conditions of
persistent instability that conventional diplomacy, operating on purely strategic logics, has
proven unable to resolve.

5.2Inclusive Dialogue in Practice: The Israel-Palestine Conflict

The Israel-Palestine conflict represents one of the most enduring and deeply entrenched
geopolitical disputes of the modern era. Characterised by competing territorial claims, deep
historical grievances, and identity-based divisions rooted in national, religious, and cultural
differences, the conflict illustrates both the limitations of conventional peace-building
mechanisms and the emergent potential of inclusive approaches.

Over several decades, multiple peace accords and diplomatic interventions - including the Oslo
Accords (1993), the Camp David Summit (2000), and the Annapolis Conference (2007)-have
attempted to establish a durable political settlement. However, these processes have
systematically failed to produce lasting peace, largely because they concentrated decision-
making among political elites while excluding grassroots voices, civil society organisations, and
marginalised communities, including women, refugees, and minority groups within both
populations, from meaningful participation (Paffenholz, 2014; Mac Ginty & Richmond, 2013).
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In recent years, a gradual and significant shift toward more inclusive approaches has emerged,

particularly at the community and civil society level. Dialogue initiatives have brought together
Israeli and Palestinian citizens - academics, youth leaders, educators, and peace activists - to
engage in structured dialogue processes specifically designed to create safe spaces for
articulating experiences, confronting biases, and exploring shared concerns. Organisations such
as the Parents Circle - Families Forum, Combatants for Peace, and various academic exchange
programmes have provided institutional infrastructure for sustained intercommunal engagement.

One particularly notable feature of these initiatives is the systematic emphasis on narrative
exchange. Participants are encouraged to share personal testimonies, which reveal the human
dimensions of the conflict that are routinely obscured in political discourse. Through such
exchanges, individuals have demonstrated the capacity to recognise the legitimacy of each
other's lived experiences, even in the absence of political agreement. This process reflects the
DEI principle of diversity recognition operating at the interpersonal level.

Research on these dialogue initiatives indicates that inclusive processes can measurably reduce
polarisation over time (UNDP, 2018). Participants who engage in sustained dialogue report
greater willingness to accept political compromise, lower levels of dehumanisation of outgroup
members, and higher perceptions of institutional legitimacy. These processes also reveal
common ground around fundamental human concerns—economic stability, access to education,
security, and human dignity-that transcend political differences.

However, it is essential to acknowledge the significant structural constraints that limit these
initiatives. Ongoing violence, political obstruction, deep asymmetries of power, and the collapse
of formal peace processes have repeatedly disrupted civil society engagement. Inclusive dialogue
at the community level cannot, by itself, resolve deeply entrenched conflicts in the absence of
complementary structural reforms, equitable political arrangements, and institutional
accountability mechanisms. The Israel-Palestine case therefore, underscores both the promise
and the limitations of DEI-based approaches, demonstrating that community-level inclusion must
be embedded within broader structural transformation to generate sustainable peace outcomes.

6.Conceptual Framework: DEI-Based Peace Architecture

To systematically integrate DEI into peace-building, this paper proposes a multi-level conceptual
framework that links diversity, equity, and inclusion with peace outcomes across structural,
societal, and institutional dimensions. The framework is illustrated schematically in Figure 1
below.
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STRUCTURAL DRIVERS OF CONFLICT

Inequality | Exclusion | Identity-Based Divisions | Political Marginalisation

DEI DIMENSIONS
Diversity — Recognition of identities and cultural differences
Equity — Fair distribution of resources, power, and opportunity

Inclusion — Participatory governance and meaningful representation

INTERMEDIATE OUTCOMES

Trust Building | Social Cohesion | Institutional Legitimacy | Reduced Polarisation

SUSTAINABLE PEACE OUTCOMES

Reduced Conflict | Political Stability | Long-Term Harmony | Inclusive Development

Source: Author's conceptual development based on Galtung (1969), Stewart (2008), Paffenholz
(2014), and UNDP (2018).

The framework begins by identifying the structural drivers of conflict, including systemic
inequality, political exclusion, and identity-based divisions. These factors create conditions of
structural vulnerability that render societies susceptible to instability and violent mobilisation.
The three DEI dimensions operate as transformative mechanisms working against these
structural drivers. Diversity ensures that multiple identities are recognised and respected at the
institutional and societal level, thereby reducing the cultural violence that sustains identity-based
conflict. Equity addresses material and political disparities, mitigating the grievances related to
relative deprivation and systemic injustice that underpin collective violence. Inclusion facilitates
participatory governance, enabling diverse stakeholders to contribute meaningfully to political
decision-making and thereby investing in the legitimacy of political arrangements.

These DEI interventions generate intermediate outcomes including trust-building between
previously adversarial groups, enhanced social cohesion, and strengthened institutional
legitimacy. Over time, these intermediate outcomes contribute to sustainable peace, characterised
by reduced conflict recurrence, political stability, inclusive development, and harmonious
coexistence. The multi-level architecture of the framework—spanning institutional reform,
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societal transformation, and economic policy—reflects the recognition that sustainable peace

requires simultaneous intervention across multiple domains rather than isolated initiatives.

7.Analytical Tables

Table 1: Linkages Between DEI Components and Conflict Drivers

DEI Dimension| Conflict Addressed Mechanism of Impact Expected Outcome
Driver
Diversity Identity-based Promotes recognition and | Reduced polarisation
divi | respect for differences; | and intergroup hostility

sions and cultural reduces outgroup
violence dehumanisation

Equity Economic  inequality; | Ensures fair distribution of | Reduced structural
deprivation and political | resources and political | grievances and
relative power across groups conflict risk

Inclusion Political exclusion; Encourages governance Enhanced legitimacy
illegitimate representation and durability institutional
governance participatory meaningful and peace

Table 2: Comparative Analysis of Traditional vs. DEI-Based Peace Approaches

Dimension

Traditional Approach

DEI-Based Approach

Primary Focus

Ceasefire, settlement, diplomacy,and

Structural transformation and societal inclusion

Addressed

political
Key Stakeholders Political and military elites Multi-level: governments, civil
communities society
Conflict Drivers Immediate security and political disputes Structural inequality, exclusion,

marginalisation identity

Time Horizon

Short-to-medium term

Long-term sustainability and resilience

Legitimacy Source

Elite agreement and external recognition

Participatory ~ ownership and

governance inclusive

Typical Outcome

Temporary stability with high relapse risk

Durable peace through structural

Dimension

Traditional Approach

DEI-Based Approach transformation
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Table 3: Policy Implications of DEI in Peace-Building

Level Policy Domain Specific Interventions Expected Impact
Institutional Governance and | Anti-discrimination legislation;  minority | Strengthened
legal frameworks representation quotas; inclusive transitional | institutional legitimacy
justice mechanisms and rule of law
Societal Education and civic | Peace education curricula; interfaith and | Enhanced social
culture intercultural dialogue programmes; media | cohesion and intergroup
accountability frameworks trust
Economic Development  and | Inclusive growth policies; targeted social | Reduced horizontal
redistribution protection; equitable land reform; group- | inequality and structural
sensitive development planning grievances
International Global governance | Inclusive multilateral diplomacy; diversified | Greater legitimacy and
reform representation in peace processes; equitable | sustainability of
access to international institutions international agreements
Conclusion

The persistence of violent conflict in the contemporary global landscape compels a fundamental

rethinking of how peace is conceptualised, pursued, and institutionalised. While traditional

peace-building approaches have contributed to the management of specific conflicts, their

structural limitations are increasingly evident in the recurrence of violence, the fragility of post-

conflict arrangements, and the deepening complexity of modern geopolitical confrontations. This

paper has argued that sustainable peace cannot be achieved through reactive, elite-driven

interventions alone; it requires proactive and transformative approaches that systematically

address the structural and societal roots of conflict.

Within this context, Diversity, Equity, and Inclusion emerge not merely as normative ideals

borrowed from organisational management but as practically indispensable components of a

comprehensive peace-building architecture. By foregrounding the recognition of diverse

identities, the pursuit of structural fairness, and the inclusion of marginalised voices in

governance processes, DEI provides a theoretically coherent and empirically grounded

framework for addressing the multidimensional nature of conflict. The DEI-based peace

framework developed in this paper demonstrates how interventions at institutional, societal, and

economic levels can collectively and synergistically contribute to the creation of more inclusive,

resilient, and ultimately peaceful societies.
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The analysis of the Israel-Palestine conflict illustrates that inclusive dialogue and participatory
engagement-even when operating at the community level and in the face of structural
constraints-can produce measurable progress in reducing polarisation and building the social
foundations for sustainable peace. The broader discussion of the Isracl-Iran confrontation
demonstrates, conversely, the substantial costs imposed by exclusionary approaches that
marginalise civil society, concentrate decision-making among elites, and reduce diplomatic
processes to strategic calculation stripped of human-centred considerations.

At the level of global governance, the integration of DEI into peace-building carries significant
institutional implications. It demands a shift from hierarchical and exclusionary models of
international decision-making toward more participatory, representative, and equity-oriented
systems. This shift is not merely aspirational: it is supported by a growing evidence base

demonstrating that inclusive processes produce more durable and legitimate peace outcomes
(UNDP, 2018; UN Women, 2025; Paffenholz, 2014).

Significant challenges remain in the implementation of DEI-based peace-building. Political
resistance from established power holders, entrenched institutional inertia, resource constraints,
and the deep cultural complexities of specific conflict contexts all pose genuine obstacles to
progress. Addressing these challenges requires sustained political commitment, innovative and
context-sensitive policy design, and sustained collaboration across governments, civil society,
and international organisations.

This paper contributes to the evolving discourse on peace-building by repositioning DEI as a
central pillar of global peace architecture and by providing an integrative conceptual framework
for its operationalisation. Future research should build on this foundation by developing
empirical models capable of testing the framework's propositions, conducting cross-country
comparative analyses to identify contextual moderators, and exploring the practical
implementation challenges of DEI-based approaches in diverse conflict settings. Longitudinal
studies examining the relationship between specific DEI interventions and conflict recurrence
rates would be of particular value in establishing the evidence base required for policy adoption
at scale. Such efforts will be critical in advancing both academic understanding and practical
policy capacity in the pursuit of sustainable peace.
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